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Participants 
 
We started the year with 20 participants, we lost 2 before Covid shutdown bringing us to 18.   
 
We were asked by the Commissioners to close on Tuesday 17th March, however we officially closed 
to participants on Thursday 19th March.  We took a couple of days to allow us to settle the participants 
and take time to let them know what was going to happen.    We also sent letters out to all the 
participants at their home addresses and included telephone numbers for George, Jackie and Karen.   
Karen called the participants every week (2-3 times depending upon the participant) and kept a record 
of the calls.  The participants also had access to the 24 hour emergency service that Solstice offer 
along with access via social media and Facebook to contact us, this service was called into use on a 
number of occasions (late at night) due to the disturbance in their routines which lead to their sleeping 
patterns being knocked off. 
 
The Participants have coped so well during lockdown, there has been very little to worry about.  Well 
done to all our participants, we are so proud of you all for going through this and coming out unscathed 
at the end of it all. 
 
Monday 3rd August 2020 and we were starting to reopen to the Participants.  On Monday we 
welcomed back 8, Tuesday 4 and Wednesday 4.  Unfortunately, a few Participants have fallen unwell 
(not with Covid thankfully) just as we were starting back. 
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We are reopening to the Participants slowly as we do not want to risk them being unwell from too 
much stress or overdoing it and we want to keep to social distancing laws.  They all appear to be 
happy and relaxed back at work and it is lovely to see them again after so long, I am sure this novelty 
will wear off soon!!   We hope to be back to full strength and production by the end of September. 

 
The Participants had just welcomed and started working with Albertino Costa on a course on sculpting 
rocks.  The participants were learning how to work with new and very different tools and to visualise 
how the stone could be worked to create an amazing piece of sculpted art.  They were working on 2 
different stones, one was full of inclusions and large chunks continually came off, the other much harder 
granite was really starting to take shape.   
   

 
 
 
 
Ruarri hard at work sculpting the chin of the 
face 
 
 
 

 
     
 
 
 
When the stone is wet the details really 
come alive 
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This beautiful piece of art, once completed, will become the centrepiece for our new Memorial Garden 
which we are hoping to be able to commence work on very soon. 

 
Board Activities  
Solstice continues to thank our volunteer board of directors for all their hard work. Their efforts and 
contributions are important to the running of Solstice and they are valued members of the team.  
 
Our former tea boy is all grown up and has been in post now for a year.  He visits the project on a 
regular basis and is a delight with a wicked sense of humour!   
 
Alan and Jackie Reynard have been a huge help to Jenny who volunteered to take on the accounts 
side of the business after Dianne’s departure.   
 
Staff 
In 2019 we said goodbye to Joanne who had been with us for 6 years, starting out as a volunteer in 
the office and progressing to eventually become office administrator.   
 
Karen and Jenny started in the office during the summer of 2019 and have been an absolute delight 
and work so very hard to help George and Jackie.  George commented “or so they **** think!!”. 
 
AGM/Membership 
The AGM in October 2019 was a success and Alan did a sterling job of handing the Certificates to 
the Participants, who were delighted to be acknowledged in this way.  We will be continuing this as a 
Solstice tradition.   
 
As this year’s AGM will be held virtually your membership will be carried over.  We will only be sending 
electronic copies of the Membership Form due to the Covid restrictions of using hard paper copies at 
present.  A copy of the Membership Form can be downloaded from the Solstice website and a copy 
is attached to those who have given us their email address.  Please return it to us by email only at: 
office@solsticenurseries.co.uk.   

 
Events at Solstice / Open Days 
We attended the Chapelton Farmers Market this year for the first time.  It is set within the main square 
at Chapelton and was well attended.  Laura came along to help and we sold a great deal of plants.  
This was also a good place to advertise who we are and what we do and we have had a few customers 
come to see us after meeting us there. 
 
Solstice open days have unfortunately this year fallen victim to Covid.  We are however planning a 
‘Grown Up’s Christmas Grotto’ on site for a few weeks during the lead up to Christmas filled with all 
things Christmas including tree decorations, bespoke handcrafted yule logs, table centre pieces, 
scented candle boxes, door wreaths, living trees and so much more. Dates and times will be 
announced on our Facebook and Web sites nearer to the time, keep watching.  Please note that you 
will be shopping in a safe Covid environment. 
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Christmas 2019 
After our autumn break we were back to work with a vengeance and we were all now focused for the 
Christmas Season.  The conference room looked and smelled like a Christmas Grotto, complete with 
elf’s!   
 
Our first Christmas fair of the season was at Lairhillock Primary School.  We were lucky and had a 
day of sunshine albeit very cold.  We sold a couple of Christmas Trees and a good number of wreaths 
of all designs and lots of the decorations.  Jackie’s 2019 design decorations where a huge hit this 
year – Dino Decs – Dinosaurs with glitter, cosy winter hats and scarfs.  All our Dino Decs were named 
by our resident palaeontologists.  These proved to be a hit and in great demand at all our Christmas 
sales. 
 
Our next Christmas event was held on the first weekend of December at The National Trust for 
Scotland, Crathes Castle Holly Fest.   We had a super weekend with lovely weather and it was lovely 
to have Martyn, John, Laura and Lorna helping us out and chatting to customers.  We had really 
positive sales over the 2 days. 
 
Our next stop on the Christmas circuit was NHS Summerfield House, where we were assisted by 
Sam and Graeme.  As soon as we had the trolleys offloaded and into the foyer we were descended 
upon by the staff, we had a great day and the Dino Decs went down a storm. 

 
 
 

                     
          
       An example of one of our large Christmas Door Wreaths                                             Our wooden tree decorations      

 
At the annual Solstice Christmas Open Day, we had Graeme and Laura assisting during the morning 
shift and then John and Lorna in the afternoon.  
 
We welcomed other vendors to the Solstice Christmas Fair and our thanks go to Sherry of Fit like 
Knit, Steen, who makes the most wonderful recycled bird feeders/boxes and hibernation homes, 
Waleda Skin Food, Beannachar came along with a great variety of candles, there was garden art from  
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Devenick Designs and stone sculptures from Albertino Costa which could be placed both indoors and 
outdoors.  We had a new stallholder this year, Frances who creates beautiful handmade cards and 
donates all her profits to the dementia wards at RHC.   

 
Once again our thanks go to the ladies of the Maryculter Guild for providing tea/coffee and fine pieces, 
we would also like to thank them for their kind donation.   
 
Our last 2 days of Christmas sales were at Royal Cornhill Hospital where we were ably assisted 
James T, Graeme, Bobby, John R and Lorna.  Another 2 great days of sales and fabulous feedback. 
 
We were delighted to be continuing our association with The Tin Coo at Banchory-Devenick.  We 
worked with the Tin Coo to sell plants throughout the year however at Christmas we were invited to 
stock a range of Living Christmas Trees, Wreaths, table centre pieces, Yule logs, non-perishable 
decorations and Christmas baubles.  They were also generous enough to allow us to use their 
premises as a collection point for our customers to collect their orders 
 
We produced a small booklet last Christmas introducing our twelve festive favourites.  These were 
distributed at our various fairs and published on our Facebook page and web site in the lead up to 
Christmas. 
 
These events are a great way to meet and chat to new people and make them aware of all that we 
do here at Solstice. 
 
Christmas Lunch was a great success and the fabulous food again kindly provided by John from 
Yatai. 
 
Once again we celebrated the winter solstice with our fantastic fire labyrinth beautifully laid out by 
Bruce.  This involves 2 rows of sawdust laid in concentric circles and then lit, the purpose is to walk 
in thinking about what you want to leave behind and walk out having left it all behind you.  This will be 
especially poignant after the year we have all had to endure.      
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        An example of our Dino Decs all glittered and wrapped up for Christmas 
 

The annual Solstice Burns Lunch was once again held in January 2020. It was enjoyed by all and 
was a successful social event for participants and staff.  There were a range of songs and a Robbie 
Burns Quiz, great fun was had by all.  Our thanks to Richie for cooking and preparing delicious food. 
 
Nursery 
At the end of last year 2019 one of our polytunnels was badly damaged during the high winds.  George 
managed to source a company who would be able to re-skin the tunnels, not an easy job as our 
tunnels are 15 years old and are not made any more and have evolved unmeasurably.  Sourcing the 
various component parts was also a bit of a task, however we have the man that likes a challenge 
and so in January a very large lorry found its way to us and during February the men arrived to re-
skin. 
We took the opportunity at this time to lift the old rotting ground cover and lay new ground cover.  
What a difference this has made to the polytunnels.   
 
WELL IT DID BUT THEN…… 
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We were just finished clearing up after the Christmas rush on wreaths and all the various decorations 
and starting to look forward to the Spring and a new year of plants and a perfect polytunnel when 
the world stopped 
 
CORONAVIRUS/COVID-19……. 
 
We had just commenced the RGU Occupational Therapy Students Placement at Solstice and were 
getting to know the students and them us and our Participants when that too came to an abrupt end.  
We hope that next year we will be able to have the next round of students from RGU come and learn 
who we are and what we do. 
 
The nursery remained open to trade clients and Jackie assisted by Bruce, Richie and George have 
done an amazing job of keeping things going, getting orders arranged and looked out for our 
commercial clients who did not have to close for Covid.  Latterly we had a few extra hands to cover 
the guys work, daughters of one of our commercial clients and also daughters of a Board Member 
volunteering on site to help with weeding, repotting and laying out orders for clients, they were so 
helpful and we enjoyed their company and they are more than welcome to come along and help any 
time.  Thank you Girls. 
 

It's been a good year for the Roses, Peonies and all things Turning Japanese!  
 

The nursery has had an extremely busy year despite Covid.  We have had so many varied, large 
and small projects, including the plants for new enormous borders at Ellon Castle Gardens.  We 
have also worked supplying herbaceous plants and tomato plants for a few local nursing homes, 
this gave the more able residents a chance to keep busy.   There have been some different designs 
this year including naturalised planting schemes, natural Scottish landscape schemes, natural 
planting to attract wildlife and some very heavily influenced Japanese layouts. 
 
We are so grateful to all our existing designers and customers for their constant support and loyalty 
some of you have been with us for years and we hope to continue seeing you for many years to 
come.   We hope the new designers that have found their way to us will continue to be with us also, 
welcome to the Solstice family.                           THANK YOU ALL SO MUCH 

 
The Tin Coo 

It was with sadness that we learnt of the closing of The Tin Coo.  We have enjoyed a wonderful 
partnership with them over the last few years and we would like to wish them all the very best going 
forward.  Our Participants so enjoyed their visits where they always felt welcome. 
 
Thank you’s 
We would like to take this opportunity to thank Mike at Deeside Distillery for kindly donating hand 
sanitiser at the start of the Coronavirus pandemic.   
 
Our thanks again to John at Yatai for the delicious Christmas lunch and Richie for Burns lunch. 
 
Our thanks also to Ian for his continued IT support and questions (some more sensible than others!). 
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     The year 1 April 2019 to 31 March 2020 

 
Where the money came from:  

 
 
Where the money was spent: 

 
 

565

577

98,784

137,505

Annual  Income Analysis 

Grants and donations
Maintenance
Nursery
Placement Income
Other income

121,096

6,014

17,997

63,180

3,847

Annual Costs

Staff
Participants
Premises/admin costs
Direct costs incl. vehicle cost
Other operating costs

Who’s who at                     
Solstice Nurseries 
 
Board of Directors 
Chair: Alan Gall 
Susan Kirkwood 
George Parkinson  
Jackie Berry 
Janice Nicol  
Serena Arif  
Richard Ward  
Jackie Reynard 
 

The Staff Team 
Business Manager: 
George Parkinson 
 
Nursery Manager 
& Head of Nursery: 
Jackie Bibby 
Nursery Assistants: 
Richie Slapp 
Bruce Gilliland 
Lorna Arscott 
 
Administration: 
Karen Barrack 
Jenny Corrigan 
 

Members of: 
 Andrew Lees 

Horticultural 
Scotland 
Directory 

 The Federation of Small 
Businesses 

 Social Firms Scotland 
 The Hardy Plant Society  

 


